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The South Baltic Youth Core Groups Network (SB YCGN) 
is about engaging young people in the decision-making process:

 
It empowers young people to influence local and national policies on matters they 
care about – such as local governance, culture, sports, and environment. 

It helps local authorities, public and civil society organizations to improve their op-
erations by involving young people in local decision-making.

It increases cross-border cooperation in solving common youth issues.

Project Duration: January 2018 – March 2020
Total project budget: EUR 565.642,00

European Union funding: EUR 468.640,70

Changes is up to YOUTH

  

More information about the project: 
www.eurobalt.org.pl

https://www.facebook.com/groups/SBYCGN/ 





DENMARK

Population – 5,6 million
Number of young people (15 to 24 years old) - around 13%

Youth Policy and Youth Participation
No single youth strategy covers all aspects of Danish youth policy. In-
stead, several policy documents target different aspects of young peo-
ple’s lives. ‘A Fair Direction for Denmark’ passed in 2019 is the main 
political document on youth affairs valid during the current government 
term. 
Danish youth policy is multidisciplinary and deals with issues in areas 
such as education, employment, housing, health, participation, culture, 
and leisure. The main aim of the Danish youth policy is that all children 
and young people should have the best start in life regardless of social 
background. The main current focus is on diminishing the group of 
NEETs (neither in employment nor in education and training) and on 
increasing young people’s active citizenship. There is a strong tradition 
of participating in voluntary activities, and the Danish youth are among 
the most actively engaged in the civil society in Europe.
Denmark has no regular formal consultation body at state level, such as 
a youth parliament or a youth council. Nevertheless, there are several 
opportunities for young people to engage in decision-making process-
es, for instance via municipal youth councils or via a broad range of 
youth panels. Furthermore, student unions, pupils’ councils and youth 
associations are prevalent in Denmark. 

LITHUANIA

Population – 2,8 million
Number of young people - around 10,7%

Youth Policy and Youth Participation
Lithuania celebrated the twentieth anniversary of its youth policy in 
2016. The contemporary youth policy in Lithuania develops in two 
main directions:
- Securing the interests of young people in the different areas of pub-
lic policy, such as education and science, culture, sport, work and 
employment, housing and health 
- Youth Work - non-formal education aimed at enabling young people 
to learn from experience and experiment volunteering, independ-
ence and self- governance. 
Lithuania’s government increasingly recognizes the importance of 
youth participation. For example, civic education is one of the most 
important educational goals established in the country’s strategic 
document “Lithuania 2030”.  
Civil society organizations are very important avenues for youth 
participation in decision making. Youth councils and parliaments are 
active all over Lithuania, where young people participate in the de-
velopment of democratic political structures that parallel those of the 
adult world and provide opportunities to inform and influence some 
economic, social and educational agendas. 

Participating countries: 

  



  

POLAND

Population –  37.9 million
Number of young people - around 10,7 %

Youth Policy and Youth Participation
There is no single official document focusing on the needs and rights 
of young people in Poland. Polish youth policy is expressed in many 
legal regulations referring to young people, included in the Consti-
tution of the Polish Republic and laws referring to education, social 
care, state defence, employment, medical care, and many others. 
Activities undertaken on behalf of young people by the central gov-
ernment, national authorities and local government authorities are 
presented in strategies adopted by the government. For example, 
Poland’s Long-term National Development Strategy Poland 2030 rais-
es issues related to adapting the youth education system to changing 
social and economic needs. It should be noted that the development 
of Poland’s youth policy occurs at regional level. Eleven provinces 
have established formal structures supporting and representing young 
people, such as the Youth Parliament and the Youth Council. Also, 
non-governmental organizations are involved in the activity of formal 
youth representations.

SWEDEN

Population – 10,3 million
Number of people – around 12 %

Youth Policy and Youth Participation
In Sweden, national youth policy has existed since 1994. The Swedish 
Government works actively to improve the conditions of life of young 
women and men through a wide range of measures in the prioritized 
areas of work. The directions of youth policy are described in the 
Strategy for Youth Policy which was finalized within the Swedish Gov-
ernment’s Offices in 2009. 
Swedish national youth policy is cross-sectoral and encompasses all 
policy areas of relevance to youth. The overarching objectives are 
that: all young people should have genuine access to influence, and all 
young people should have genuine access to welfare. National youth 
policy is not binding on the municipalities and instead each municipali-
ty formulates its own local youth policy. 
Young people’s participation in the society and in representative 
democracy has been a high priority in Sweden since decades. At the 
local level, youth councils and other representation bodies for youth 
are open for those who wish to develop youth projects or get in 
contact with local politicians. Support to student unions and school 
student unions and other non-profit youth organizations is well estab-
lished in the Swedish youth policy.

Participating countries: 



  

Project partners 

Association 
of Polish Communes 
of Euroregion Baltic
www.eurobalt.org.pl 

APCEB is recognized as a hub for project-driven cross-border and 
international relations, involving citizens, politicians, economic and 
social partners, educational and cultural institutions. The organiza-
tion supports small and medium enterprises, educational institu-
tions and facilitates youth exchanges, cultural and sports events as 
well as social inclusion initiatives. It organizes conferences, seminars 
and trainings. The organization acts as a managing authority for nu-
merous projects supported by the EU. 

Civis  Polonus 
Foundation
http://civispolonus.org.pl 

The organization has 12 years of experience in promoting youth 
participation. It works with district and municipal institutions as 
well as community organizations. It facilitates the work of special 
youth groups and encourages local authorities to create conditions 
for youth involvement in the decision-making process. More than 
40 Polish local communities have taken part in the organization’s 
workshops and consultation activities. The organization works with 
people who are interested in youth participation via conferences 
and seminars, during which they have an opportunity to exchange 
their experience.  

Lead Partner:   Stowarzyszenie Gmin RP Euroregion Bałtyk, Elbląg, Poland



  

Telšių rajono savivaldybė, 
Telšiai, Lithuania 
Telšiai District Municipality
http://www.telsiai.lt/

 
Telšiai city is in the center of Telšiai County and Telšiai District. It is in 
the West-North of Lithuania. 
The municipality is a public authority established by the Government 
of Lithuania. It is divided into 11 elderships. Its major activities cov-
er education, culture, environment, social issues, construction, and 
sports. The Municipality employs about one hundred people (includ-
ing teachers, police, etc.). It is governed by a Local Council, consisting 
of 24 members. To date, the Municipality administration has imple-
mented a number of projects financed by different EU funds including 
the European Regional Development Fund, the European Social Fund, 
the Cohesion Fund and other EU programmes. It was a Lead partner 
in at least 5 projects. The value of 70 projects in the last programming 
period totaled 35 million EUR.
Within the last two years the municipality and its Educational Depart-
ment in particular, have become leaders in organizing youth involve-
ment events, organizing and mediating discussions between young 
people and either the municipal administration, and/or Local Council 
members. As a result of numerous meetings, young people and school 
community has become much more open, brave and pro-active sug-
gesting ideas, solutions, identifying problems which can only be solved 
by the municipality or other institutions outside their own schools.
. 

Žemaičių bendruomenės 
fondas, Telšiai, Lithuania
Samogitia Community 
Foundation
Facebook: Žemaičių Bendruomenės Fondas - ŽBF

The organization mainly operates within the boundaries of Telšiai Munic-
ipality. This non-profit organization was established in 2004 at the initi-
ative of a community development programme of the Baltic-American 
Partnership Fund, and was the first community foundation in Lithuania. 
The organization has a small board. Its main purpose used to be fund-
raising for local needs, local civil society organizations and smaller com-
munities addressing social and human rights challenges. In the past this 
small local foundation used to organize events for children and young 
people, for community members of all ages. It used to fundraise by at-
tracting local celebrities and Samogitians living outside Telšiai. For the 
last few years, the organization works closely with young people and has 
an informal youth group within its internal structure. From time to time 
the organization organizes trainings in local fundraising, and support (by 
human resources and some small funds) youth initiatives, be them enter-
tainment, sports or problem-solving events. The organization has close 
working relations with local businesses, schools, neighbourhood admin-
istration, community organizations and many other parties within and 
outside the region. 

Project partners 



  

Politechnika Gdańska, 
Wydział Zarządzania i 
Ekonomii, Gdańsk, Poland
Gdańsk University of 
Technology 
(GUT), Faculty of Management 
and Economics (FME)
https://pg.edu.pl/

Established in 1904, Gdańsk University of 
Technology is one of the oldest autonomous 
national universities in Poland and the oldest 
technical university in Poland.
In 2018, the Gdańsk University of Technolo-
gy campus was ranked among the ten most 
beautiful in Europe by the Times Higher Ed-
ucation. The university has 9 faculties and 
about 18000 students.

Klaipėda University
https://www.ku.lt/en/

The Klaipėda University is an autonomous 
study and science institution of the Lithuanian 
Republic. The university was formally founded 
on January 1, 1991, by a decree of  the Seimas 
(the Lithuanian Parliament). The university 
incorporated the institutions of higher educa-
tion existing in the city. 
The Klaipėda University offers a three-level 
study system, which comprises of 58 bachelor, 
2 specialized vocational, 56 master, and 10 
doctoral study programmes. It also offers 7 
international study programmes for foreign 
students.
 

Hässleholms kommun - 
EU kontor Skane Nordost, 
Hässleholm, Sweden
Municipality of Hässleholm - 
EU office Skane Nordost 
https://www.hassleholm.se/

 
The Municipality of Hässleholm has been ac-
tively working to build up a base profile with 
a focus on Europe and the EU. In recent years, 
the municipality has established a number of 
services designed to strengthen the knowledge 
of the EU and the availability of the EU funds 
for the public as well as other sectors. The Mu-
nicipality has established the internal position 
of the EU coordinator and the EU-office Skåne 
Nordost. The office’s main tasks are to facilitate 
project development and the implementation 
of international/EU projects in the nine partic-
ipating municipalities, thus stimulating their 
international cooperation and development. 
EU Skåne Nordost has long-term experience 
in project management of several EU funded 
projects, mostly those of the European Social 
Fund and the European Regional Development 
Fund... 

Project partners 



  

Køge Commune, 
Køge, Denmark
Køge Municipality
www.koege.dk

Køge is located in the Copenhagen Metropolitan Area. in 1997, 
the Municipality established an independent advisory and devel-
opment unit, called the Green House, under its Local Agenda 21. 
The unit maintains close dialogue with business and citizens.  The 
municipality and The Green House have managed to implement 
a comprehensive demonstration and development project which 
has shaped the environment-oriented building codes for standard 
and terraced houses. This has resulted in a new residential area 
at Herfolge, built according to the best energy and environmental 
standards. Additionally, the municipality is home for the newly 
established environmentally and energy integrated housing com-
munities Kyoto and Ravnsborg.
 

Vimmerby Municipality, 
the Department of Culture and Leisure 
http://www.vimmerby.se/

Vimmerby is a rural municipality in northern Kalmar county in 
the South of Sweden, with approximately 16,000 inhabitants. 
Vimmerby municipality has a strong business community, active 
associations, municipal leadership and engaged residents. This is 
reflected in Vimmerby’s social local development strategy that 
focuses on developing regional strengths, including increasing the 
attractiveness of the area by promoting the municipalities natu-
ral and cultural assets, particularly increasing local tourism. The 
local strategy is built on the ‘leadership method’, fostered by the 
European Network for Rural Development, that seeks to em-
power rural areas through building partnerships around strategic 
projects at a sub-regional level, between public, private and civil 
society sectors. 

Project partners 



  

Project methodology:

Project activities 

Thematic roundtables were held, involving representatives of local 
government and youth. These were:

Workshops, during which young people identified problems (first among themselves and then at a joint 
meeting with the local youth core groups members) and developed recommendations to solve them, and  
 
Public hearings and debates, during which young people presented the recommendations to deci-
sion-makers and sought their response and commitment to work on the discussed topic. 

Forums of local youth groups from participating countries were organized to facili-
tate exchange of experiences among youth

.

On the 
local level: 

Interna-
tionally:

Engaging young people in the decision-making process is not 
a simple task. It requires awareness and effort on both sides: 
the authorities and the young people themselves. It also needs 
support of local communities and the society at large. The 
SB YCGN project addressed various target groups in variety 
of ways – it conducted research, disseminated information, 
organized contests and held dozens of events: partners meet-

ings, youth discussions, roundtable discussions, local YCG 
meetings, public hearings, international seminars and work-
shops, study visits, meetings with local authorities, trainings, 
youth and scientific conferences. The project set-up allowed 
young people to gain unique experience, such as direct dia-
logue with key local politicians on issues important to young 
people and their communities.   

Making young people’s voice heard 



Partner 
Meetings

Round-table 
discussions

Youth 
discussions

Local YCG 
meetings



Public
hearings 

Round-table 
discussions

Various 
conferences

International 
seminars and 
workshops



Study 
visits

Trainings

Meetings 
with local 
authorities

Scientific 
research 
conferences



  

Topics addressed by young people in the project: 

Infrastructure for young people’s development, such as the need for youth information, leisure and 
culture centres and sports facilities

Employment possibilities for youth under 18 – youth and workforce

The power of youth participation in medium-sized cities

Financing of youth extra-curricular activities and the activities of local community

Education – ways to improve it, like providing international experiences, better civic education, 
making classrooms smaller, and recruiting more and younger teachers 
   
Healthy lifestyles among youth - school catering and dealing with substance abuse 

Opportunities for volunteering 

Transportation - adapting public transport to the needs of young people and school pick-up

Representation of youth with local authorities - participation in municipal councils, local budgeting 
and in monitoring of implementation of government’s decisions

Collective impact of youth participation 



  

 Project results 

The project involved over 500 young people between 14-25 years of age and
over 200 other participants, such as representatives of local authorities

Over 40 events were held and over 31 organizations were involved

 
The project built and strengthened local and cross-border networks

 
Quantitative and qualitative research was carried out and recommendations and 
other guidance documents were developed

see more results at:  www.eurobalt.org.pl

The project increased awareness of the role of local government in the life of communities 
and of the possibilities for young residents to co-decide. Young people had the opportunity 
to present solutions they worked out and to have constructive discussions with local gov-
ernment officials from their towns.



  

Quotes from participants 

“The project of SB YCGN gave us the opportunity for com-
prehensive development and effective actions. The SB YCGN 
project allowed us to broaden our knowledge and experi-
ence, gain inspiration, acquire and improve skills such as dis-
cussion, English or group work“ (Youth Council, Elbląg)

“Thanks to the project, adults finally took young people 
seriously and this will bring positive effects for the civic de-
velopment in the entire South Baltic community” (Marcin 
Żuchowski, Project Leader Association of Polish Communes 
Euroregion Baltic)

“We are impressed by the size of the SB YCGN project, 
which has opened paths for the world and new perspectives. 
It is important for such a small city as ours to go out and learn 
as much as possible about the cooperation of young people 
with local authorities, so that we can then transfer these ef-
fective solutions to our local soil” (J. Świder, Chairman of the 
City Council, Supervisor of the Youth City Council, Dzierzgoń)

“We, the students of Telšiai Žemaitė Gymnasium, sug-
gest, that sidewalks are installed, pedestrian crossings are 
marked, the streets are properly illuminated, and entrances 
are marked to the above listed streets … “(From the Peti-
tion of the students of Telšiai Žemaitė Gymnasium to the 
Telšiai Region Municipality, January 2020) 

“The trip (to Koge) was unbelievable! I brought home 
so many new ideas, and we will try to materialize some of 
them. On the other hand, I am more than sure, we also 
have many things to brag about, let Scandinavians visit us 
in Klaipėda Region”(Sonata Dauskartė, Laučiai community)

“YCGN project necessitates us, formal organizations, to 
work better and invent, to establish new working relations 
with local politicians as well as teach local politicians. We 
are happy that young people are also willing to learn things 
which might make them great leaders in the near future” 
(Birutė Jatautaitė, Telšiai Community Foundation, Project 
Coordinator)

“We disturbed the peace of politicians in Telšiai” (Vilija 
Vaičiulienė, Telšiai Žemaitės Gymnasium, teacher)



  

Youth Organizations/ 
Initiatives in Participating 

Municipalities



Vimmerby

DUF is a community of 75 youth organizations with over 600.000 mem-
bers. DUF aims to increase young people´s participation and influence 
by supporting youth organizations and by strengthening young people´s 
voice and opportunities to gain influence. DUF funds youth organiza-
tions, provides trainings and counselling to members and lobbies on 
behalf of youth organizations in local municipalities. It aims to engage 
youth in democracy through school parliament elections. DUF holds De-
mocracy days, during which youth-to-youth learning takes place through 
opinion games and panel debate with youth organizations.

https://duf.dk/

DENMARK
Vimmerby



Vimmerby

Telšių Žemaitės gimnazijos debatų klubas 
(The Debates Club at Telšiai Žemaitė Gymnasium)

The Telšiai Žemaitės Gymnasium takes part in the European Parliament 
Ambassador School Programme which raises awareness of European citi-
zenship values. In 2019, The Debates Club of the Gymnasium organized a 
round of school debates on environment and climate change. The students 
raised the issue of waste management at Telšiai municipality schools and 
petitioned the Mayor of Telšiai to equip the schools with recycling contain-
ers. The Debates Club is also involved in various initiatives promoting safety 
and wellbeing of the students of the Gymnasium.

http://www.zemaite.lt/  

Jaunųjų šaulių būrelis, Telšių šauliai  
(The Young Riflemen of Telšiai)

The Young Riflemen of Telšiai is part of Lietuvos Šauliai, a paramilitary 
non-profit organization. The Šauliai youth organize and actively participate 
in various civic actions. They volunteer in the Foodbank and take part in 
the advocacy activities of the regional association of youth organizations 
(the Youth Roundtable).

https://www.sauliusajunga.lt/jaunieji-sauliai/

LITHUANIA
Telšiai



Vimmerby

Lietuvos skautijos Telšių tuntas 
(Telšiai Scouts Association)

The Young Riflemen of Telšiai is part of Lietuvos Šauliai, a paramilitary 
non-profit organization. The Šauliai youth organize and actively participate 
in various civic actions. They volunteer in the Foodbank and take part in 
the advocacy activities of the regional association of youth organizations 
(the Youth Roundtable).

https://www.facebook.com/telsiu.skautai/

Telšių ateitininkai 
(Telšai Catholic organization Ateitininkai)

Ateitininkai unites Catholic youth of Telšiai region. It promotes active and 
creative expression of young people in various spheres of life. Ateitininkai 
organize weekly sessions during which young leaders who have under-
gone special preparation, guide and support other young people and help 
them reach their personal development goals.

http://www.ateitis.lt/

LITHUANIA
Telšiai



Vimmerby 

Telšių rajono mokinių parlamentas 
(Telšiai District Students Parliament)

TRMP is a student self-government body which represents students in in-
fluencing education and youth policy, educating students on issues of con-
cern to them, uniting them for joint activities, and cooperating with state 
and non-governmental institutions. TRMP organizes various events bringing 
together students from different schools of the district. It facilitates the 
exchange of information and experience and encourages pupils’ initiative, 
creativity and participation in school governance. TRMP unites Telšiai city‘s 
and district‘s student councils. TRMP covers17 city and 18 district schools.

https://www.facebook.com/lmstelsiai/

Telšių jaunimo centras  (Telšiai Open Youth Centre) 

The Centre performs open work with young people and provides services 
to the youth of Telšiai city and district. The Centre is open to every young 
person between 14 and 29 years of age. It provides space for non-formal 
presence, interaction with youth workers and peers, and guides young peo-
ple in the implementation of their ideas. The Centre also does mobile work 
with young people in nine settlements of the district. The Centre applies ex-
periential learning principles and innovative attractive forms of youth work..

https://tajc17.wixsite.com/tajc

LITHUANIA
Telšiai



Vimmerby

Telšių rajono savivaldybės Jaunimo reikalų taryba -JRT 
(Telšiai Municipal Youth Council)

The Telšiai JRT was established in 2015. It consists of 6 youth representatives, 
3 municipal council members and 3 municipal administration representatives. 
JRT discusses various issues of youth policy and considers youth projects for 
partial financing from the municipal budget. In addition to approving the appli-
cations, the Youth Council considers other issues relevant to youth organiza-
tions, such as the use of facilities, transport for youth events, and representa-
tion of Telšiai youth. JRT organizes events such as the International Youth Day 
event, during which active youth of 
Telšiai are presented awards. 

LITHUANIA
Telšiai

 
The JRT members hold various 
civic actions such as the Week-
end of Good Deeds, organized 
each year by the young Maltese 
in support of the most vulnerable 
members of the community. 

https://www.facebook.com/pg/tel-
siujaunimoreikalutaryba/about/

Klaipėda 
region

https://www.facebook.com/pg/
wwwlauciailt-106169469427358/

about/?ref=page_internal

JRT
T E L Š I A I

Klaipėdos rajono Laučių bendrumenė
(Laučiai Community, Klaipėda Region)

The Laučiai Community might seem a regular community – with a 
former school building, former agricultural farm sites, etc. However, 
the community has a bunch of active and fit people who are involved in 
their community. They take care of their living surroundings, establish 
facilities for sports and entertainment, and not only. Young people help 
the elderly, they exercise together, compete in quizzes, and organize 
holidays and festivities. They successfully involve community members 

who emigrated as well as 
young people who cur-
rently study at universities 
throughout the country or 
abroad.



Vimmerby

Klaipėda 
region

Klaipėdos jaunimo organizacijų asociacija 
„Apskritasis stalas” - KLAS
(Klaipeda Youth Organizations Association
Round Table)

KLAS was founded in 1998. It unites 24 youth organizations and organiza-
tions working with youth. It brings together various groups of young peo-
ple who want to volunteer and make changes in their communities. KLAS 
works closely with Klaipeda City Municipality, develops and carries out 
youth policy in the city of Klaipeda. It delegates its representatives to the 
Youth Council, Klaipeda NGO Council and various working groups. The 
organization assists its members to attract funds and human resources. It 
also serves as a Eurodesk information point in Klaipeda region. KLAS car-
ries out various initiatives and projects promoting citizenship, volunteering 
and young people’s involvement in decision-making process. It is a member 
of the Lithuania Youth Council (a national youth association), and a part of 
Active Citizen program run by the British Council throughout the world.

http://klas.lt/ 

QTIME Klaipėda

Qtime is a creative community of people who value time and like to get 
the most “bang for the buck” when it comes to spending it. The space 
created by the organization unifies young people in a multitude of ways 
and helps its members to yield highest return on their investment of time. 
The most important principles are: Growth, Work and Rest.  
The organization runs a Qtime Anticafé - a kind of socially oriented public 
establishment where people pay primarily for the time they spend here. 

https://www.facebook.com/pg/qtimespace/posts/?ref=page_internal



Vimmerby

POLAND
Nowe Miasta 
Lubawski 

Młodzieżowa Rada Miasta Nowego Miasta Lubawskiego  
(Youth City Council (YCC) of Nowe Miasto Lubawskie)

YCC has been operating in Nowe Miasto Lubawskie since 2012. It consists 
of 15 Councilors, aged 12-16, who are elected for a two-year term. Elec-
tions are held in local schools and each school delegates five Councilors. 
Members of the YCC participate in the meetings of the City Council and 
take part in various cultural and patriotic initiatives. Young Councilors ex-
press their views on the offering of the Municipal Center of Culture, the 
Municipal Public Library and the Municipal Sports and Recreation Center.
YCC is proud of its initiative which raises the citizens’ awareness of the val-
ues of freedom and independence. Each November 11 YCC brings citizens 
together in the town square for a joint white-and-red photo from the air to 
celebrate Poland’s regaining its independence in 1918. 
.

https://www.facebook.com/M%C5%82odzie%C5%BCowa-Rada-Miasta-Nowe-
go-Miasta-Lubawskiego-478827172232297/



Vimmerby

POLAND
Iława        

POLAND
Gminy 
Dzierzgoń        

Młodzieżowa Rada Miasta Iławy
(Youth City Council (YCC) of Iława)

The YCC in Iława operates since 2012. Youth of Iława cooperate with 
adults in many social areas such as education, ecology, culture and sports. 
The Council is proud to be part of the local community and the voice of the 
young people in the municipality.

https://www.facebook.com/search/posts/?q=%40mrmilawa&epa=SERP_TAB

Młodzieżowa Rada Miejska Gminy Dzierzgoń
(Youth City Council (YCC) of  Dzierzgoń)

The fist councillors of YCC Dzierzgoń started their activities in 2003. They 
began to promote the idea of self-governance among young people and 
gradually set higher goals. Currently, the YCC of Dzierzgoń focuses on envi-
ronmental issues. YCC developed the Eco Town Strategy for the Green Pact 
Programme and promoted it to get citizens’ support. As a result, the pro-
gramme was granted funding from the city budget. 

https://www.facebook.com/mlodziezowaradamiejskagminydzierzgon



Vimmerby

POLAND
Elbląg        

Młodzieżowa Rada Miasta Elbląg
(Youth City Council (YCC)  of Elbląg

The Elbląg Youth Council was established in 2019 to articulate the needs of 
the young people of Elbląg. One of its tasks is to persuade the City Council 
to take care of the implementation of projects developed during the City 
Council meetings. It is therefore intended to be a link between genera-
tions. YCC seeks to improve the situation of young people and the rest of 
the inhabitants of Elbląg by promoting the idea of self-government, pro-
viding more opportunities for young people to live and work, promoting 
civic attitudes and increasing social participation among young people and 
protecting the environment.
YCC closely cooperates with the Euroregion Baltic and the Civis Polonus 
Foundation. The YCC of Elbląg represents young people during various 
celebrations and engages in charity work such as the Great Orchestra of 
Christmas Charity event which aims to ensure the highest standards in 
childhood treatment medicine. 

https://www.facebook.com/mrmelblag/



POLAND
Gdynia        

POLAND
Gdansk       

Centrum Wspolpracy Mlodziezy, Gdynia
(Centre for Youth Cooperation and Mobility of Gdynia)

The Centre promotes active citizenship in Poland as well as internationally. 
Its activities are based on a belief that citizens should feel responsible for 
the shape of democracy they are living in and that young people are able to 
implement ideas which would make real change in the life of their commu-
nities and society at large. The Centre supports various activities by local 
young people, mostly independent groups and youth organizations, which 
involve youngsters in public life. It promotes exchange of experiences re-
lated to political transformation processes and building civil society among 
European youth. 

http://cwm.org.pl/
The Programme of Cooperation of Gdynia

The Programme of Cooperation between the local government and 
non-governmental organizations was launched in Gdynia in 1995 and has 
since become a cross-sectoral cooperation model for other local authori-
ties. The mechanism by which the Programme is implemented allows youth 
organizations to participate in the Consulting Commission alongside other 
NGOs. The Commission advises the city authorities on financial and other 
material support to civil society organizations as well as support for their 
training and promotion. 

http://epsa2009.eu/files/Symposium/Workshop_Gdynia.pdf 

Młodzieżowa Rada Miasta Gdyni
(Youth City Council (YCC) of Gdynia)

The YCC of Gdynia, established in 2011, aims to increase the interest and 
involvement of young people in public affairs on the local level. Members 
of the YCC invite representatives of the Pomeranian authorities to their 
sessions and share with them their opinions and problems. Due to the YCC 
activities, adults are more and more aware of the potential and creativity 
of young people and request their opinions, e.g. the Gdynia City Council’s 
Committee on Culture consults the YCC about their proposals of cultural 
activities addressed to young people.
https://www.gdynia.pl/mieszkaniec/mlodziezowa-rada-miasta-gdyni,3940/mlodzie-

zowa-rada-miasta-gdyni,460732

Youth City Council

Youth City Council was established in May 2011 by the resolution of the 
Gdansk City Council. Youth City Council is an advisory body of the Gdansk 
City Council and consists of 34 elected members. The term of the coun-
cil is 2 years. Members of the Youth City Council represent students of 
Gdansk schools of junior and junior high level. Namely, the schools elect 
the Youth Council in general indirect elections.
Officially the Council meets once a month on a plenary session, and in be-
tween it organizes 5 permanent sessions. The main goals of Gdansk Youth 
City Council are as follows:
• Promotion of civil society;
• Dissemination of knowledge about state and local government institu-
tions and the Parliament; 
• Increasing cooperation among formal and informal youth groups;
• Organization of activities targeted at promotion of youth participation in 
public life and decision-making on a variety of issues. 
 people.
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Laboratorium Innovacji Spolecznych Gdynia
(Social Innovation Lab Gdynia)

The Social Innovation Lab (SIL) is an autonomous budgetary unit of Gdynia 
City Hall responsible for developing and supporting innovative social solu-
tions for citizens.
The Participatory budgeting initiative of SIL allows residents of Gdynia to 
participate in decision making on spending part of the city’s budget. In-
volvement in Participatory Budgeting is an opportunity for the young peo-
ple to become involved in the life of the city and, together with others, 
have a direct impact on the way the city changes. SIL is involved in the 
implementation of actions under 
the South Baltic Youth Core 
GroupsNetwork Programme.

http://lis.gdynia.pl/english/

Wymiennikovnia (Exchange) 

The Exchange is a municipal department of Gdynia which develops activi-
ties for young people. The Exchange Youth Center of Social Innovation and 
Design is a space created by young people for young people. It is a place 
where youth can take part in classes or workshops, exchange passions and 
ideas, meet interesting people, spend time freely and relax. The Exchange 
also organizes various thematic meetings, trainings and other events at 
schools. These are events made by young people for young people - what 
events take place entirely depends on youth.  people.

https://wymiennikownia.org/
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Europa Direkt (Europe Direct) Hässleholm 

Europe Direct is part of the European Commission’s information network 
and has over 500 offices around Europe. Its goal is not only to inform 
the public, especially youth, about the EU but also to create discussion/
debate about everything related to the EU. Its main annual event is Eu-
ropaforum where various people, from politicians to leaders of different 
organisations and companies talk about the EU. 

https://www.hassleholm.se/kommun-och-politik/
internationellt-arbete/eu-verksamheter/europa-direkt/

europa-direkt-natverket.html

Fabriken Allaktivitetshus
(The Factory – Allactivity House)

The Factory is a community space for people of different ages, and es-
pecially for young people who want to dance, perform, organize discos, 
concerts, parties, shows, and etc. The Factory provides everything that is 
needed for the activities – technical equipment, posters, police permits and 
much more. 
It is also a venue  for serious events as well – for residents and associations 
or NGOs, like Scouts, Save the Children, and Sensus.

https://www.vimmerby.se/
upplevaochgora/motesplatser/
fabrikenallaktivitetshus.4.1771
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Business Class Norra Station 

The Station targets strat-ups and entrepreneurs and was established in or-
der to improve the business climate in Hässleholm. It is a modern afforda-
ble office space and a meeting place for all types of meetings, workshops 
and gatherings. It offers  special programs aimed at youth, such as summer 
entrepreneurs and work placements for 8 grade  pupils of Hässleholm 
schools.  

Ungdomens Hus
(House of Youth)

The House of Youth was established in 2017 by a special mission of the 
Hässleholm City Council, which aimed to clarify the needs of youth con-
cerning meeting places. Currently the House has a cafe, a rehearsal studio, 
a screen room and other promises offering meaningful leisure time and cul-
tural activities, as well as labour market policy initiatives. It also serves as a 
hub for youth workers. The House promotes the influence and representa-
tion of young people. Flexibility, creativity and responsibility are fundamen-
tal to youth participation in the activities of the House.    

https://www.hassleholm.se/
ungdomenshus
va69e15fecfb404f6013.html



  

Quotes from participants 

“Such projects are very much needed, as it is noticeable that 
young people have not been sufficiently involved in the political 
life of the Municipality” (Monika Jurgutyte, Youth Coordinator, 
Telšiai ) 

“This project is a great tool to increase the activity and in-
volvement of young people in local governance by also building 
international bridges of cooperation and experience sharing” 
(Kęstutis Gusarovas, Mayor of Telšiai District Municipality)

„The knowledge obtained from research and experiences 
gained via the implementation of the project help strengthen 
youth civic participation through the development of effective 
methods and tools to exploit the potential of both the institu-
tional and youth environments. Only effective cooperation be-
tween the two groups and joint participation in decision making 
will make it possible to create a stable and strong civil society“ 
(Izabela Borucińska, Gdańsk University of Technology, from the 
E-book  “Youth Civic Participation in the South Baltic Region”)

“There has not been a better project for our local govern-
ment than SB YCGN. The energy of the people involved, their 
knowledge and skills is something that will be remembered. 
The effects of this project will certainly not be lost” (P. Zaleś, 
Youth City Council Supervisor, Nowe Miasto Lubawskie)

“Participants from all corners of the Baltic Sea Region 
showed that if they were given the chance to be heard and 
act, they could really contribute to positive changes in local 
governments” (Tomasz Woźniak, Supervisor of the Youth 
City Council of Iława)

“YCGN project necessitates us, formal organizations, to 
work better and invent, to establish new working relations 
with local politicians as well as teach local politicians. We 
are happy that young people are also willing to learn things 
which might make them great leaders in the near future” 
(Arūnas Juška, Telšiai municipality)

“While participating in the YCGN project I’ve learned how 
other countries, municipalities, pupils’ councils and youth 
centers work. I’ve spread the word to my friends and family 
so that we can seek greater things in our community and 
schools.” (Eivydas Rumbutis, Telšiai Vocational School) 


